
HIM Consulting

eCatalyst brings together the best and brightest experts in HIM, 
revenue cycle and technology to stand beside you, reaching your 
transformational goals in three critical areas: information governance, 
coding compliance and HIM operations. But we’re more than just an 
HIM consulting firm.

With eCatalyst, you also gain access to experienced healthcare leaders 
alongside credentialed staffing support for coding, auditing, scanning 
and technology implementations. 

Temporary, long-term or complete outsourcing services are available for 
all healthcare settings and account types. 

HIM Leadership

HIM is facing big challenges as we work to transform healthcare 
through information. Whether you need an HIM assessment to 
benchmark your services, interim management, support with an 
important project or are looking to outsource the entire department, 
eCatalyst can help. eCatalyst provides comprehensive HIM 
leadership to improve outcomes and reduce costs. Our experienced 
consultants will customize a solution to fit your organization. We 
listen first! And then we provide unique solutions based on the 
specific opportunities and constraints of your organization. 

• HIM assessments • Shared service re-organization 
• Interim management • HIM technology implementations 
• Project management

MPI Clean-up

eCatalyst performs MPI clean-up from start to finish! Whether 
implementing a new EHR, merging organizations, or addressing the risk 
that duplicates create to patient care and financial success, eCatalyst 
can turn your MPI problem into a best-practice success.

• Documenting processes • Performing analytics 
• Matching and merging records • Developing policy • Training staff

eCatalyst Services

Strategic Consulting Services
  HIM Department Assessment
  HIM Department Optimization
  HIM Shared Services
  Interim Management
  Information Governance
  IoT Security
  MPI Clean-up
  HIM Technology Implementations
  Revenue Cycle Optimization
  Project Management 
  Remote Coding 
  Auditing Services
  Inpatient CDI
  Ambulatory CDI

Great things are happening here at 
Grady and eCatalyst is a big part of 
that! eCatalyst has been fantastic. 
With the coding, documentation and 
process improvement opportunities 
that eCatalyst is addressing, I am 
confident we will be performing at an 
Epic best in class level. Thank you for 
looking out for me and Grady.”

Ron Tapnio, JD, RHIA,
CCS, CRCE-I,
Executive Director, HIM

602-875-6042
www.eCatalystHealth.com
info@eCatalystHealth.com

Strategic Consulting Services



Information Governance

Healthcare today is demanding both transformational and incremental 
change. To achieve this, it is imperative that organizations make data-driven 
decisions based on trustworthy information—data that is accurate, timely, 
accessible, consistent, safe and secure. Data is a strategic asset for 
healthcare organizations—as important as personnel, physicians, inventory, 
cash, buildings and equipment.

Trustworthy information is obtained through strong information governance. 
Leaders that implement an effective information governance program provide 
their organizations a strategic advantage and improved performance.

eCatalyst’s information governance consultants:
• Build awareness in your organization of the value of IG
• Perform an in-depth IG maturity assessment
• Focus your IG program on critical strategic issues
• Improve access to your data
• Help your organization gain the true benefits of your EMR investment
• Align your existing governance structures with your IG goals to
  eliminate rework and accelerate results

eCatalyst and our partners help secure, clean up and analyze your data. We 
infuse sustainable IG principles and discipline into your existing operations, 
including KPIs for long- and short-term IG strategies.

eCatalyst Remote Coding Services

Temporary, long-term or complete coding department outsourcing options are 
available for all account types and reimbursement methodologies.  
 
• Inpatient coding • Outpatient coding • Physician specialty coding • E&M coding

eCatalyst offers flexible remote coding services to fit every timeline and budget.  
Our expert, certified, US coders adhere to strict coding compliance and correct 
coding guidelines. Secure, compliant and money-saving offshore options are 
available. High-quality, accurate code assignment - guaranteed - every 
encounter, every code and every time.  

Stronger Coding Audits

eCatalyst's Coding Audit services identify code assignment errors, under-coding 
opportunities and over-coding concerns. We go beneath the surface to find new 
opportunities for clinical documentation improvement, coder education and 
revenue cycle correction. And our proven approach is effective for all types of 
healthcare settings and account types. 

Your organization receives a detailed coding audit report and professional final 
results presentation that is accurate, meaningful and immediately actionable.  
You gain insight into coder performance and a clear path to better coding quality. 

The most important element of our service 
philosophy is unrelenting client focus. Our 
success depends entirely on how we serve you.”

Chris Meyers, CEO

Virtual Scribing, Expert Coding

eCatalyst Virtual Scribing Services create secure, 
expert quality, compliant clinical documentation directly 
in your EHR on behalf of your medical providers.  
Virtual Medical Scribes are unobtrusive and document 
ambulatory patient visits from recorded or live patient 
encounters. Once documentation is complete and 
accurate, the ambulatory visit is coded by professional 
coders. Documentation quality improves, patient 
throughput increases, coding is compliant and 
providers spend more time providing patient-focused 
care and enjoy more free time.  

Happy Patients --- Happy Providers 
Compliant Documentation & Coding

About eCatalyst Healthcare Solutions

eCatalyst was formed in 2007 to unite the knowledge, 
experience and vision of our nation’s key HIM leaders. 
We assist healthcare facilities, physician practices, 
technology companies and service providers through 
analysis, design and execution of best-practice 
solutions toward the achievement of transformational 
goals.

The caliber of our people—their qualifications, 
healthcare experience and style—distinguishes 
eCatalyst from other HIM consulting and service firms. 
Nothing takes precedence over our commitment to 
deliver insightful and responsive professional service. 

Learn more about how eCatalyst Healthcare 
Solutions is framing the future of HIM at:  
www.eCatalystHealth.com, email to 
info@eCatalystHealth.com, 
or call us directly at: 602-875-6042.


